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We’'re Glad You Asked about ABPA!

The Association was initially chartered as
a nonprofit organization in California in January,
1980. Seven individuals signed the incorporation
papers. In its first two years of its existence--the
Aftermarket Body Parts Distributors Association
as it was first known—was administered from
the offices of the Association’s legal counsel in
Oxnard, Ca.

In 1982, headquarters was moved to a
specialized management firm in Washington,
D.C., By early 1983, after the account executive
handling the administrative affairs of the
Association made known his intent to leave
that agency, Board members began exploring
other management options. In April, 1983, then
President Don Gorman signed a contract of
services with Stanley A. Rodman, the current
principal officer of SARCO Management &
Publications, which was then Chicago-based.

At the time, the Association had 63 dues paying
members.

During the next several years, the
Association grew in membership, scope, diversity
and activity. The name was changed by a vote
of the membership during the October, 1984,
annual convention in Hawaii with the “D”
being dropped because the organization was
representing not only distributors but all segments
of the industry. Also in the latter part of the same
year—November—the main office was relocated
to Houston, Tx.

In 1987, ABPA was reincorporated as a
nonprofit organization in Texas. In 1989, the
membership, at the 10th Annual Convention in
Arlington, Va., voted to again change the name
of the organization. The word “Aftermarket” was
dropped and in its place, the word Automotive
was substituted. While the name changed, the
initials—ABPA—remained the same.

DUES

A member’s dues payments are tax
deductible as a business expense. In January,
1989, a sliding dues schedule was introduced
by the Board to better enable the Association
to meet its industry goals and objective. That
scheduled was later revised more than a decade
later. The dues schedule is based on the number
of employees in a member company. Each of
the employee categories is broad enough so as
to protect a company’s proprietary information.
The escalating dues schedule is also nominal
enough so as invite participation on the part of
even the smallest company while not penalizing
larger companies strictly for their size. Dues
are invoiced quarterly. A first time member,
upon signing up, must remit one-half year’s
dues plus a $25.00 account establishing fee.
The dues schedule is incorporated as part of the
Membership Application.

EVENTS

Members of ABPA now meet once each
year during a Spring convention and trade
show. The industry convention and trade show
was previously held in the September-October
period of the year. That schedule was changed
in 2002 when the idea was advanced to tie into
the National Autobody Congress & Exposition
(NACE) also held in the late Fall. With the new
tie-in, the former Midyear Ed/Tech Conference,
usually held in April-May, became the time
period for the Annual Convention. The first
change under this new schedule took place in
early April, 2003, when the Association met in
Scottsdale, Az. In 2004, the spring convention
was held in Montreal, Quebec, Canada, in the
latter part of May negating weather as a factor.
The next annual conventions took place in San
Antonio, Tx. (2005), Nashville, Tn. (2006);

Ft. Lauderdale, F1. (2007) , and in late April,
2008, Waikiki Beach, Oahu, Hawaii. Over

the years, ABPA has met in many diverse
locations including Las Vegas, Orlando, Dallas,
Washington, D.C., San Diego, Seattle, Lake




Buena Vista, Fl., Scottsdale, Denver, Boston,
Chicago and Hershey, Pa. Annual conventions
usually focus on the state of the industry—the
challenges of change. There is also a part of one
day in which education and technical seminars
are conducted. These are smaller breakout
meetings in which convention participants have
an excellent opportunity to look at a few industry,
business and/or management issues in depth and
to learn from the experiences of one another.

Due to the meetings surrounding the
International Autobody Congress & Exposition,
called NACE in November each year, there are no
more midyear conferences. The Association held
them from 1983 in Anaheim, Ca., which drew
only 35 people, to the largest conference ever in
Pittsburgh in 1998, which drew more than 400
people with 36 tabletop displays, They ended in
2003. Now Ed/Tech conferences are a part of the
annual convention or are called in conjunction
with NACE and that new meeting schedule began
in November, 2004.

In 1984, 1992, 1997, 2002 and 2008, the
Association held a series of meetings in Hawaii,
which it bills as the World Auto Body Parts
Congress. Each of those meetings attracted more
than 150 people representing as many as 60
companies from a half dozen countries. The most
recent Hawaii meeting was held in April, 2008,
in Waikiki Beach (Oahu). Also, in 1992, 1995
and 1997, the Association conducted meetings
in Toronto. In the summer of 1999, a Montreal
meeting was held. The last Canadian meeting
was held in the spring of 2004 at the Bonaventure
Montreal Hilton; that was an annual convention.

The Association uses its annual meeting
as a bridge to the Taiwan Auto Body Parts
Association (TABPA), an organization which it
helped to establish in 1986. That was the same
year in which ABPA took the lead in initiating an
industry product certification program. By 1987,
recognizing that the Association had no where
near the type of funds necessary to continue on
this path, the program was sold to an entity which
became CAPA—the Certified Automotive Parts
Association.

As a matter of policy, ABPA moves
its convention and meeting sites around the

country—and some parts of the world—so as
to expose as many of its members to the annual
event. This also insures the broadest base of
participation while extending to the member

a chance to have some fun in the sun, taking a
well-needed break from the hustle and bustle of
everyday business. Future meetings will take
place in North Carolina, Texas and Montreal.

COMMUNICATIONS

The Association reaches the membership
and others interested in the industry through the
annual convention and trade show and the new
tie-in day to NACE. But, the most consistent
form of communications revolves around the
periodic publication of the industry newsletter,
the Body Language. Published 10 times a
year, this newsletter carries the most current
of events to the ABPA member on a timely
basis. In January, 2009, the Body Language is
undergoing a dramatic revision and will become
four color with more pictures of current events.
Supplementing the publication of the Body
Language 1s the Association’s two separate
websites. One is the general site: www.autobpa.
com The other is specifically for the PartsLink
program and its subscribers: www.partslink.
org Ten years ago, when the Association
initiated its website—www.autobpa.com--it
was professionally managed by Nomad Media
Lab, located in Newport, Or. It still is and that
internet medium has proven extremely beneficial
for ABPA to get its message out not only across
the two North American countries but around
the world. The regular website is continually
enhanced and now is beginning to aggressively
promote those companies which desire to place
their advertisements as well as links to their
own websites on line. Samples of the avenues of
communication are enclosed in the prospective
member package.

Once a year, the Association publishes the
International Collision Parts Industry Suppliers
Guide. 1t is also a roster of the membership.
This is always the largest issue of the annual
publications and is most widely circulated, to
more than 2200 individuals and businesses.




The Association’s audience is diverse.
Included are not only the dues paying members
but also companies and individuals in both the
body shop and insurance industries. The CP.J
publication reaches an audience of more than
2200 companies on a controlled-circulation
basis. More than 400 of these firms are directly
involved in the distribution of aftermarket
body parts; 900 represent insurance companies
and their subsidiary offices directly involved
in the collision repair process; 130 represent
independent adjusters who contractually provide
claims service to the insurance industry. The
remainder are distributed to paid subscribers,
industry affiliated groups, more than 400 body
shops and the trade press.

OTHER GROWTH & PROGRAMS

In July, 1997, two organizations which
shared a large base of the same type of members
and common goals merged. Board members of
ABPA and the Bumper Recyclers Association
of North America (BRANA) agreed that, with a
changing marketplace, one Association could and
should do the job of two. That merger resulted
in a growth spurt of nearly 20 new members to
ABPA which, to cover the interests of the bumper
recyclers, also launched a special Bumpers
Recyclers Division.

Nearly a decade ago, in March of 1999,
ABPA took over ownership and management
of the ! "# $u& () program from ADP/Claims
Solutions Group. PartsLiNK is a universal
numbering system by which the same parts
applications are called by a common number,
orientated to the existing OEM number. ADP
developed the system beginning in March of
1993. The system, by agreement, was jointly
owned by ABPA and ADP and was operated
under contract by San Diego area based Data
Derivatives. With ABPA gaining full ownership,
the program has undergone dramatic changes and
is now online through the Internet. In June, 2008,
the principal of Telemark Software, Mark Shin,
began the maintenance of the program.

A prospective subscriber can review
ABPARTsLINK through either ABPA’s website,

www.autobpa.com or the new dedicated
PartsLink website: www.partslink.org.
Prospective subscribers to ABPARTSLINK can view
this program and assess its benefits. The monthly
participation fee is $250.00 for a member and
$325.00 for a company with multiple sites. For
that fee, the subscriber is totally dialed into the
universal numbering system for inventory control
and maintenance of competitive, alternative crash
parts. Most recently, the site has been enhanced
by a Cooling Catalog which covers products

such as complete radiators, air conditioning
condensers, cooling fans and components. Here s
what the program delivers:
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Joining ABPA presents an excellent oppor-
tunity to sign up for the New & Improved ABPART-
SLINK system--now owned and controlled by your
industry association. That means, essentially,
YOU! Because it’s the ABPA members who de-
termine the leadership and direction of the orga-
nization. Besides the website and ABPARTSLINK,
there are other programs available to the member.

The most important right now is the Asso-
ciation’s support of the Quality Parts Coalition.
The Quality Parts Coalition represents the inter-
ests of the independent parts industry, the repair
industry, the insurance industry and consumers. It
is the goal of the Quality Parts Coalition to de-
velop and secure a permanent legislative change
to U.S. design patent law to preserve competi-
tion and to protect the consumer’s right to benefit
from quality, lower-cost alternative replacement
parts.

From time to time, ABPA also develops




other programs. A credit card acceptance one--at
a favorable rate--is also in place. When programs
are in the mill or are going to be introduced this

information is first available through the website.

LEADERSHIP

ABPA’s direction in the marketplace
is guided by an elected Board of Directors
which consists of @10 members. Three to
four members are elected annually, each for a
three year term of office. Usually, one director
is elected as the Special Overseas Liaison
seat, representing the interests of the overseas
manufacturers. All segments of the industry are
represented on the Board--parts distribution,
manufacturers and suppliers and recyclers to the
trade. Recognizing that candidates for the board
of directors may wear more than one hat and have
various business interests, the Bylaws call for
each member during annual elections to cast a
ballot for all candidates regardless of the category
they may represent. This system of election
assures broad-based deliberation on all issues
because every member of the Board of Director
owes his allegiance to every member of ABPA
and not to just those in his specific category of
business interest.

Any member in good standing is allowed
to run for a seat on the Association’s Board
of Directors. However, the Bylaws preclude a
prospective member from running if there are
already two members from the same company on
the board. A Nominating Committee is appointed
by the Chairman to evaluate potential candidates.
But, there is also a system of self nomination
in effect which encourages others to run from
the floor. Elections are held during the annual
convention during the trade fair hours and ballots
may be cast by members in good standing during
those designated hours. One company, one vote.
Each successful candidate then serves for a
three year term of office. A maximum of three
successive terms (nine years) is allowed.

Board members formulate the policies
which direct the Association and they work
throughout the year within specific committees,
the majority of which are standing. Committees
include those dealing with CAPA, Industry

Public Relations, Convention, Government
Relations, Executive, Financial, Membership
and Membership Services. Ad Hoc committees
such as Nominations & Elections are appointed as
needed by the Chairman.

Board members work under the direction
of the Chairman. The President of the Association
1s the number one member who represents the
interests of all members. There is also an elected
vice president, treasurer and a recording secretary.
All officers are elected by board members and
serve for a one year term; successive terms are
permitted. The ABPA chief administrator is the
Executive Director who serves on a day-to-day
basis and who is contractually retained by the
Board of Directors.

That’s most of the story on ABPA. You
now must provide your own conclusion.
To join or Not to Join. . .

Governmental statistics show that 90 per-
cent of the small businessmen who do not make it
past five years failed to join their industry orga-
nization or to support a trade group. We believe

those statistics are factual and we have always
held the view that, “Association Members know
more than non-members.”

An organization’s stock in trade is the
information it can provide as well as the impor-
tant contacts which it helps a member to establish
through the association’s meetings. Can you put
a dollar value on this type of service? Not really.
But if you and another were to meet on the street
and swap dollars, neither of you would go away
the richer for it. If you instead swapped ideas,
both of you would be richer for that experience!
That’s what associations are for--and we hope
you’ll take advantage of ABPA.
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